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Free Question Bank

Food Safety Culture Survey Question Bank
Question bank by theme, scoring sheet and action plan

Run the survey anonymously, in every language spoken on site, across all shifts, departments and agency staff. Use a five
point scale from Strongly Disagree (1) to Strongly Agree (5). Record role and department so you can compare groups.

Demo question bank. Adapt wording and add site specific questions.
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1. Question Bank
Theme No. Statement Score 1 to 5

Leadership 1 My manager puts food safety
before output targets.

Leadership 2 Senior managers talk about
food safety regularly.

Leadership 3
I see managers following the
same hygiene rules as
everyone else.

Communication 4 I understand why the food
safety rules in my area matter.

Communication 5
I am told about changes to
procedures before they
happen.

Communication 6
Information about food safety
is available in a language I
understand.

Training 7 I received enough training to do
my job safely.

Training 8 I know what to do if something
goes wrong on my line.

Training 9 I have the equipment and time I
need to follow procedures.

Reporting 10 I feel comfortable reporting a
food safety concern.

Reporting 11 When I report a problem,
something is done about it.

Reporting 12 I would stop the line if I saw a
food safety risk.

2. Open Question
What one thing would most improve food safety here?

Response themes Count
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3. Scoring Sheet

Theme Average score Lowest scoring group (role or
department) Change since last survey

Leadership

Communication

Training

Reporting

4. Action Plan
Finding Action Owner (role) Due date Shared with staff (date)

Sign Off
Role Signature Date

Site manager

Technical or Quality lead


